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1. Aims 

Our school aims to ensure that: 

1.1. The exclusions process is applied fairly and consistently 

1.2. The exclusions process is understood by governors, staff, parents and pupils 

1.3. Pupils in school are safe and happy  

1.4. Pupils are given the best possible education, whatever their background or ability.  

1.5. Pupils enjoy and achieve their learning which should not be disrupted by others. 

1.6. Pupils do not become NEET (not in education, employment or training) 

1.7. All members of the Ryes College community are provided a safe learning and working 

environment  

2. Context 

2.1 The Ryes College is a provider of Independent Special Schools which accepts pupils from 

many different Local Authorities. We understand that each Local Authority has its own 

requirements from their schools for when pupils are excluded. We make every effort to comply 

with each Local Authority requirements, but the onus should be that the Local Authorities keep us 

updated of their requirements.  

3. The Decision to Exclude 

3.1 The school’s Behaviour and Discipline policy emphasises positive strategies and, for the most 

part, the school environment is one of cooperation and shared responsibility. We acknowledge 

and expect that our young people do have challenging behaviour and Special Educational Needs 

and Disability (SEND) and wherever possible these are taken into consideration. However, there 

are some exceptional circumstances where some incidents of unacceptable behaviour are not 

satisfactorily resolved through the normal channels and exclusions have to be considered as a 

last resort.  

3.2 We acknowledge that schools should try every practicable means to maintain a student with 

SEND in school and should seek local authority and other professional advice as appropriate. 

3.3 Only the headteacher, or Deputy headteacher, can exclude a pupil from school. Ending of 

Placement will only be taken as a last-resort. 

3.4 Our school is aware that off-rolling is unlawful. Ofsted defines off-rolling as: 
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“…the practice of removing a pupil from the school roll without a formal process (ending of 

placement)) or by encouraging a parent to remove their child from the school roll, when 

the removal is primarily in the interests of the school rather than in the best interests of the 

pupil.” 

3.5 We are committed to following all statutory exclusions procedures to ensure that every child 

receives an education in a safe and caring environment. 

3.6 The Ryes College is committed to natural consequences for pupils behaviours.   

3.7 A decision to exclude a pupil will be taken only if after staff have followed the strategies for 

managing the pupil behaviour as defined in the pupil’s risk assessments. 

3.8 If after ensuring that we have managed our pupil’s behaviours according to the Ryes College 

procedures, we will exclude in the following situations: 

3.8.1 In response to serious or persistent breaches of the school’s behaviour policy, and 

3.8.2 If allowing the pupil to remain in school would seriously harm the education or welfare 

of others.  

3.9 Fixed-term exclusions or Ending of Placements may be used in response to any of the 

following, all of which are examples of unacceptable conduct and breach the Behaviour and 

School Discipline Policy:  

3.9.1 Physical assault against a student 

3.9.2 Physical assault against an adult 

3.9.3  Verbal abuse/threatening behaviour against student 

3.9.4  Verbal abuse/threatening behaviour against an adult 

3.9.5  Bullying 

3.9.6  Racist abuse 

3.9.7  Sexual misconduct 

3.9.8  Drug and alcohol related 

3.9.9  Damage 

3.9.10  Theft 

3.9.11  Persistent disruptive behaviour 

3.9.12  Weapons related 

3.9.13  Posing a health and safety threat  
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3.9.14  Misuse of technology i.e. mobile phones, cyberbullying, etc. 

3.10 This is not an exhaustive list and there may be other situations where the Head Teacher 

judges that exclusion is an appropriate sanction.  

3.11 Where a student with SEND is excluded, it is expected that the Head teacher will work with 

the local authority to see whether more support can be made available or whether a SEND 

statement/EHC Plan can be changed to name a new school. If either of those options is 

available, the Head should normally withdraw the exclusion.  

3.12 Before deciding whether to exclude a pupil, for a fixed period or to ending placement), the 

headteacher will: 

3.12.1 Consider all the relevant facts and evidence, including whether the incident(s) leading 

to the exclusion were provoked 

3.12.2 Allow the pupil to give their version of events 

4. Monitoring, Intervention and Support  

4.1 At the Ryes College we use a range of strategies to address negative behaviour and wherever 

possible will offer alternative or additional programmes of study or support to meet individual 

needs, taking into account SEND and Social, Emotional & Mental Health Difficulties (SEMHD) 

needs. These additional measures may include:  

4.1.1 Catch-up time, incentives, tick sheets, etc 

4.1.2 A change of group  

4.1.3 Curriculum alternatives  

4.1.4 Temporary part-time timetable  

4.1.5 Consideration by the SENDCO and senior managers, with tutors, of possible 

interventions in school. 

4.1.6 Allocation of a key worker for one-to-one or two-to-one work 

4.1.7 Sessions with an external therapeutic provider 

4.1.8 Review of the Behaviour Support Plan  

4.1.9 Referral to other relevant agencies   

4.1.10 Liaising with the Local Authority of the pupil at an early stage of any situation or 

developing problem likely to lead to an exclusion, to allow the opportunity for the LA to 

work with the school and the parent to resolve the difficulty.  

 

5. Fixed Term Exclusions 
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5.1 The decision to use fixed-term exclusion is not taken lightly. It is acknowledged that our young 

people have already experienced rejection from their previous schools in the form of 

permanent or fixed-term exclusion and that sometimes a fixed-term exclusion only serves to 

give them a ‘day-off’ from education 

5.2 There are, however, some occasions when this is the most appropriate course of action to 

take. Examples of these might be when there is a health and safety issue and staff need the 

young person off-site to remedy the situation, the list above is exhausted or young person is 

not realising the seriousness of their actions 

5.3 The school will ensure a clear strategy for reintegrating a pupil who returns following a fixed-

period exclusion and for managing their future behaviour. This will often be a Restorative 

Approach. This enables those who have been harmed to convey the impact of the harm to 

those responsible, and for those responsible to acknowledge this impact and take steps to put 

it right. 

5.4 A fixed period exclusion shall not exceed a total of 45 school days in any academic year and 

the school will notify the Local Authority and member of the Management Committee by 

telephone at the earliest opportunity and confirm their action in writing within 24 hours.  During 

this period:  

5.4.1 If residential, the pupil shall be returned home or to placing Authority as appropriate; 

5.4.2 The school will provide work for the pupil to undertake and/or guidance with regard to 

activities and occupation of time during the period of exclusion; 

5.4.3 The school will request a meeting at the earliest opportunity (and in all cases within 5 

days) with the Authority.  The outcome of this meeting will be a strategy plan to be 

adopted for the pupils return 

5.4.4 In the case of a Child who is looked after by the Local Authority the Head Teacher will 

convene an urgent review meeting to agree the next steps 

6. Ending Placements 

6.1 The decision to End Pupils Placements is a serious one and should only be used as a last resort 

where all alternatives have been considered and all strategies to change behaviour have failed. 

In reality, the school does not permanently exclude pupils, instead following a process working 

alongside local authorities to end pupil placements where it can be demonstrated that allowing the 

pupil to remain in school would seriously harm the education or welfare of the pupil or others in 

the school.  
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6.1.1 In the event of a proposed placement ending, the school will notify the Authority by telephone 

immediately, and follow end of placement procedures including the use emergency EHCP 

reviews, liaison with the LA as well as using a multi-agency approach to support the pupil. The 

School will provide written confirmation within 3 working days outlining how the fragility of the 

placement and will request an urgent strategy meeting. 

6.1.2 A pupil’s placement will not be ended automatically, but will be confirmed after efforts have 

been made to use all available avenues. Once all avenues have been pursued, both the Authority 

and the Parents have been given an opportunity to attend a meeting with the school to discuss the 

matter within 15 working days.  The school will take a further 5 working days to consider their 

representations and to determine whether the exclusion should be upheld 

6.1.3 Once the decision to end placement has been made, a letter will be sent giving full details of 

the reasons for the placement cessation. This will be sent to parents and carers/social workers 

and the local authority. The exclusion letter gives details of how the parent/carer can make 

representations to our CEO/Chair of Governors. 

6.2 There are two main types of situation in which a placement may be ended and may be 

considered.  

6.2.1 The first is a final, formal step in a concerted process for dealing with disciplinary 

offences following the use of a wide range of other strategies, which have been used 

without success. This would include persistent and defiant behaviour such as bullying 

or posing a serious risk to others.   

6.2.2 The second is where students may be ended for a one-off offence regardless of 

previous disciplinary history.  These circumstances may include:  

6.2.2.1 An assault on another member of the school community 

6.2.2.2 Physical bullying 

6.2.2.3 Sexual assault  

6.2.2.4 Possession of an illegal drug  

6.2.2.5 Possession of offensive weapons   

6.2.3 Also, in line with the exclusion policy, the school will not tolerate persistent and defiant 

behaviours over time where sanctions and interventions have failed to bring about 

positive improvement.  In these circumstances a student’s behaviour would be deemed 

to be seriously harming the education and welfare of the student or others in the school, 

thus placing the student at high risk of the ending of placement. 
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7.  Behaviour outside the Ryes College 

7.1 Students who breach the school’s Behaviour and Discipline whilst on school ‘business’ such 

as trips and journeys, sports fixtures or a work-experience placement will be dealt with in the 

same manner as if the incident had taken place at the school.  

7.2 For incidents that take place outside the school and not on school premises, this policy will still 

have effect if there is a clear link between that behaviour and maintaining good behaviour and 

discipline among the student body as a whole. This includes behaviour in the immediate 

vicinity of the school or on a journey to and from the school. 

8. Ending of Placements. 

8.1 We expect the vast majority of placements in our organisation to end positively as part of a 

planned progressive programme.  In a few cases we have found that placements do not end 

in this way.  In such cases, the young person’s place may be at risk because of one or more 

of the following factors: 

8.1.1 Ending of a temporary placement 

8.1.2 Repeated long-term absences 

8.1.3 Contractual breech by placing authority, e.g. non-payment of fees 

8.2 The way in which placements are ended through contractual breeches by placing authorities 

are clearly set out in the NSACC, and such circumstances are fortunately very rare. The three 

types of placement breakdown will be dealt with in ways which give due weight to the young 

person’s needs and circumstances, but which address the issues which may lead to an ending 

of the placement.  In all cases the following steps should be followed. 

8.3 The placing authority should be alerted in writing of the school’s concerns 

8.4 Continuing concerns should result in the authority being sent written warning that the 

placement is fragile and may need to be ended at short notice. 

8.5 Continuing concern may lead to the professional judgement that the school is no longer an 

appropriate resource to meet the young person’s needs, and notice to end the placement is 

given or an Early Annual Review is called and this is highlighted to the Placing Authority and 

parents. Prior to this, various methods and supports can be offered. 

9.   Definition 
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For the purposes of exclusions, school day is defined as any day on which there is a school session. 

Therefore, INSET or staff training days do not count as a school day.  

10. Roles and Responsibilities 

The Headteacher  

10.1  Informing the Management Committee and local authority 

10.1.1 The decision-making process 

10.1.2 The Head teacher will always look at the particular circumstances of each case. In 

considering which form of exclusion is the most appropriate sanction, the Head teacher 

will consider: The gravity of the incident, or series of incidents, and whether it 

constitutes a serious breach of the school’s Behaviour and Discipline Policy. The 

Headteacher will also consider the effect that the student remaining in the school would 

have on the education and welfare of other members of the school community.   

10.1.3 The Head Teacher will present the case for End Pupils Placements of a pupil to a 

meeting of the school Management Committee.  

10.1.3.1 During this meeting, the Head Teacher will ensure that the Management 

Committee will be have full details of:  

10.1.3.2 The needs of the pupil including identified barriers to learning; 

10.1.3.3 The interventions that have been used or were available for the pupil, 

10.1.3.4 The incident including antecedents and any previous incidents and  

relevant documentation 

10.1.3.5 Repercussions of the incident/incidents to peers/staff and members of 

the public 

10.1.3.6 Other outcomes that have been considered and reasons why these 

would not be the more appropriate course of action.  

10.1.3.7 That the head teacher is satisfied on the balance of probabilities that the 

student was responsible for the behaviour in question.  

10.1.4 Where a meeting of the Management Committee is not possible in the time scale, the Head 

Teacher will refer the details above to the Chair of the Management Committee (or nominated 

representative) for discussion about the decision to exclude. In cases involving serious 

breaches of the behaviour policy where additional evidence (including mitigating evidence) is 
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required before making a decision whether to exclude, the school may issue a fixed-term 

exclusion pending further investigation. 

10.1.5 The headteacher will immediately notify the Management Committee and the local authority 

(LA) of: 

10.1.6 A fixed period exclusion by telephone at the earliest opportunity and confirm their action in 

writing within 24 hours. 

10.1.7 An ending of placement, including when a fixed-period exclusion is made permanent 

10.1.8 Exclusions which would result in the pupil being excluded for more than 5 school days (or 

more than 10 lunchtimes) in a term 

10.1.9 Exclusions which would result in the pupil missing a public examination  

10.1.10 For an ending of Pupils Placements, if the pupil lives outside the LA in which the school 

is located, the headteacher will also immediately inform the pupil’s ‘home authority’ of 

the exclusion and the reason(s) for it without delay. 

10.2  Informing parents 

10.2.1 The headteacher will immediately provide the following information, in writing, to the parents 

of an excluded pupil: 

10.2.2 The reason(s) for the exclusion 

10.2.3 The length of a fixed-term exclusion or, for the ending of placement the fact that it is permanent 

10.2.4 Information about parents’ right to make representations about the exclusion to the 

Management Committee and how the pupil may be involved in this 

10.2.5 The headteacher will also notify parents by the end of the afternoon session on the day their 

child is excluded that for the first 5 school days of an exclusion, or until the start date of any 

alternative provision where this is earlier, parents are legally required to ensure that their child 

is not present in a public place during school hours without a good reason. Parents may be 

given a fixed penalty notice or prosecuted if they fail to do this.  

10.2.6 If alternative provision is being arranged, the following information will be included when 

notifying parents of an exclusion: 

10.2.6.1 The start date for any provision of full-time education that has been arranged  

10.2.7               The start and finish times of any such provision, including the times 

for                                      morning and afternoon sessions, where relevant 

10.2.7.1 The address at which the provision will take place 
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10.2.7.2 Any information required by the pupil to identify the person they should report 

to on the first day 

10.2.8 Where this information on alternative provision is not reasonably ascertainable by the end of 

the afternoon session, it may be provided in a subsequent notice, but it will be provided no 

later than 48 hours before the provision is due to start. The only exception to this is where 

alternative provision is to be provided before the sixth day of an exclusion, in which case the 

information can be provided with less than 48 hours’ notice with parents’ consent. 

The management committee 

10.3  Responsibilities regarding ending of placements is delegated to management committee of at 

least 3 members.  

10.4 The management committee has a duty to consider the reinstatement of a pupil who has had 

their placement ended (see section 6). 

10.5 Within 14 days of receipt of a request, the management committee will provide the secretary of 

state and our placing LA’s’ with information about any exclusions in the last 12 months. 

10.6 The school will provide work for the pupil to undertake and/or guidance with regard to activities 

and occupation of time during the Fixed period of exclusion; 

The LA 

10.7 For ending of placement, the placing LA’s are responsible for arranging suitable full-time 

education once a pupil’s placement has ceased. This is following both the Authority and the 

Parents being given the opportunity to attend a meeting with the school to discuss the matter 

within 15 working days.  The school will take a further 5 working days to consider their 

representations and to determine whether the exclusion should be upheld 

 

11. Considering The Reinstatement of a Pupil – Review Panel 

11.1 Where there is a requirement for the Management Committee to meet to consider the 

reinstatement of a pupil, parents should be invited to attend a meeting, be represented at a 

meeting (at their own expense) and if they so wish, bring an additional person for support 

11.2 If requested to do so by parents, the management committee will consider the reinstatement of 

a pupil who has had their placement ended within 15 school days of receiving the notice of the 

placement ending if  

11.2.1 The placement ending is permanent 
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11.2.2 It is a fixed-term exclusion which would bring the pupil's total number of school days of 

exclusion to more than 15 in a term 

11.2.3 It would result in a pupil missing a public examination  

11.2.4 Where an exclusion would result in a pupil missing a public examination, the 

management committee consider the reinstatement of the pupil before the date of the 

examination. If this is not practicable, the chair of the governing board (or the vice-chair 

where the chair is unable to make this consideration) will consider the exclusion 

independently and decide whether or not to reinstate the pupil.  

11.3 The management committee can either: 

11.3.1 Decline to reinstate the pupil, or 

11.3.2 Direct the reinstatement of the pupil immediately, or on a particular date 

11.4 In reaching a decision, the management committee will consider whether the exclusion/end of 

placement was lawful, reasonable and procedurally fair and whether the headteacher followed 

their legal duties. They will decide whether or not a fact is true ‘on the balance of probabilities’, 

which differs from the criminal standard of ‘beyond reasonable doubt’, as well as any evidence 

that was presented in relation to the decision to exclude. 

11.5 Minutes will be taken of the meeting, and a record of evidence considered kept. The outcome 

will also be recorded on the pupil’s educational record.  

11.6 The management committee will notify, in writing, the headteacher, parents and the LA of its 

decision, along with reasons for its decision, without delay.  

11.7 That if parents believe that the exclusion has occurred as a result of discrimination, they may 

make a claim under the Equality Act 2010 to the first-tier tribunal (special educational needs 

and disability), in the case of disability discrimination, or the county court, in the case of other 

forms of discrimination. A claim of discrimination made under these routes should be lodged 

within 6 months of the date on which the discrimination is alleged to have taken place 

12.  School registers 

12.1  A pupil's name will be removed from the school admissions register if:  

12.1.1   20 school days have passed since the parents were notified of the exclusion panel’s 

decision to not reinstate the pupil and no application has been made for an independent 

review panel, or 

12.1.2 The parents have stated in writing that they will not be applying for a review panel 
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12.1.3   Where an application for a review has been made, the head teacher will wait until that 

review has concluded before removing a pupil’s name from the register. 

12.1.4  Where alternative provision has been made for an excluded pupil and they attend it, 

code B (education off-site) or code D (dual registration) will be used on the attendance 

register.  

12.1.5   Where excluded pupils are not attending alternative provision, code E (absent) will be 

used.  

13. Returning from a fixed-term exclusion 

13.1 Following a fixed-term exclusion, a re-integration meeting will be held involving the pupil, 

parents, a member of senior staff and other staff, where appropriate.  

13.2 The following measures may be implemented when a pupil returns from a fixed-term 

exclusion: 

13.2.1 The points below are suggestions only and should be adapted to your school’s specific 

circumstances. 

13.2.2 Agreeing a behaviour contract 

13.2.3 Reintegrating the child with a modified education plan including – working offsite for a 

fixed time period 

13.2.4 Reintegrating following a restorative process 

14.  Monitoring arrangements 

14.1 The Head Teacher monitors the number of exclusions every term, they also liaise with the 

local authority to ensure suitable full-time education for excluded pupils.  

14.2 This policy will be reviewed by Headteacher every year. At every review, the policy will be 

shared with the management committee  

11. Links with other policies 

This exclusions policy is linked to: 

 The Ryes Behaviour Support policy  

 The Ryes Anti-bullying policy 

 The Ryes SEN policy  

 The Ryes Appeal Against an Exclusion Policy 


